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BUILDING A MORE COMPETITIVE TEAM

KEYS INTENSIVE

In this Key5 Intensive, Sam Allen will teach you how to build a more competitive team through tangible practice and
program structure. If winning is the desired outcome, competing is the process, and the process produces the out-
come. The purpose of this Intensive is to learn how to teach competing and install better systems into your program
that develops this skill. Discover how this important process can help transform your program both on and off the
court.

LEARNING OUTCOMES

1. Define “competing” with players & staff while creating a vision for how to live it out.
2. Systematize & track competitiveness in your program, both in practices & games.

3. Competing is a core value that carries weight off the court (academics, relationships, character, etc.).

EXPECTATIONS & DESIGN
Pre-Class

Prior to each class you’ll view a pre-class video on the topic with three action items to complete before the next class
zoom call. These activities will provide everyone with the base knowledge for each class teaching and discussion.

Class

Sam will guide the group through a teaching segment along with small and large group discussions. We encourage
you to have a quiet space as you may want to take notes throughout the intensive. A reliable internet connection
with video capabilities for class discussions is preferable, but not required.

Post-Class
After each class there will be an extension of the teaching in the form of a brief assignment. These short assignments

are designed to further your understanding of the class topic and identify actionable strategies to apply in your
coaching.

Schedule

Session 1: June 22 - Define it. What is competing?
Session 2: June 24 - Digging into the advanced layers.
Session 3: June 26 - Executing through the details.

(All Sessions to be held at 11:00 AM EST)
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