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20 Questions to Ask Your Players

These questions will help you find out more about your players so that you can maximize your
off-season as a team and coaching staff. These questions are designed to help you understand
better how your players think and the lens they look through, an aspect we too often miss as
coaches. This step in the process is important so that you can gain alignment on roles and
opportunities of growth. Finally, this will help players and coaches get on the same page moving
forward to have a successful off-season.

1. Over the course of the year, how would you rate your shot selection?

2. What is the best offensive skill that you brought to the team this year?

3. Were you "elite’ at your best offensive skill set? Can you develop it to an
elite level?

4. Offensively, what do you think your greatest opportunity for growth is?

5. Defensively, what do you think your greatest opportunity for growth is?

6. How did you make your teammates better on either side of the ball?

7. How did you maximize the resources you had (film, coaches, extra reps,
S&C, nutrition) this season to reach your potential? How can you improve in
this area?

8. What do you think is the number one thing holding you back from being a
more productive offensive player?

9. How would you rate your ability to read defenses and situations?

10. Write down in detail what you think a typical player development workout
is going to look like for you this the off-season?



11. What things were most impactful in building our culture?

12. If you were the head coach what is one thing you would have done to
improve our culture?

13. To what level did you and your teammates clearly understand their role on
the team and buy into it?

14. In what ways did you grow as a leader this past season?

15. What are you committed to doing this off-season to help the team achieve
its goals next season?

16. How can you become more accountable for your development in your role
next season on and off the court?

17. Do you feel like everyone is bought into our team culture and values? Why
or why not?
18. What is your biggest contribution to the team’s culture?

19. How can coaches better support and equip players next season?

20. Do you have any missed expectations about your experience in our
program so far?

BONUS: 5 Questions to Ask Seniors

1. What's one thing we did in this program that needs to be continued and one thing that
needs to be stopped?

2. What is the most impactful thing you experienced while being a part of this program?

3. What would you say to an incoming freshman about what to expect in this program?

4. What is one thing you wish the coaches had known during your time in the program?

5. If you could do something different in your experience what would it ba?
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